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ERBTE GROUP

INVESTOR INFORMATION Vlenna, 10 February 2009

Erste Group provides update on performance -
closes profitable 2008 with 19% operating profit growth

FollowIng a meeting of the Management Board today, Erete Group Bank AG announces key highlights of
the 2008 preliminary resuits, ahead of the full presentation on 27" February 20089.

« Erate Group reports continued solid improvement In operating projit: up more than 19%
vs 2007, underscoring the strangth of Its retall hanking business model in Austria and
Central and Eastern E urope

» Net proflt for the year 2008 - Including the posHlve impact of the gale of the Insurance
business and the negatlve revaluation of certain financlal assets as a resuit of the
continued difficuit market conditions, particularly in Decembaer 2008 - exceads EUR 1.3
billon; however:

o the management board ha= taken the declslon to asslgn the procesds from tha sale of the
insurance business to the full write-down of intangibles related to the Ukrainian and
Searbian opsrations and to the partial write-down of Intangibies In Romanla, amounting to
a total of approx EUR 570 million (pre-tax); and

o In view of the deterloration |n the macreeconomic snvironment over recant months, Erste
Group has proactively decided to boister rlsk provisions in all of its geographies, resulting
in risk costs In relation to average customer loans of close to 80bps for the year 2008, as
a result,

o clean net profit is expected to total EUR 880 milllon for the year 2008

= |ncluding alf of the above measures and prior to the announced issuance of participation
capital the Group's Tier 1 ratio is expected to reach 7.2% at YE 2008

Erste Group continues to be convinc ed that the longer term outlook for superior growth opportunities In
Its ragion remains unchanged. How ever, following a thorough review of activities across Its operating
region the Group’s management hag taken the decision to ad)ust the business plans for 2008 to 2011 to
reflact the expected impact of the warldwlde economic slowdown on Austria and the CE E region in the
near term.

Thus, the procesds from the sale of the Insurance business |n early 2008 have been assign ed to the full
write-down of goedwill acquired in respect of operations In Ukraine and Serbta (EUR 87 million) as well
as a partlal write-down for the Romanian business (EUR 480 million). Including the additional reduction
of goadwlll and customaer relationship value dus to the sale of the insurance business (EUR 112 milllon)
and the linear depraciatlon of customer relationehips (EUR 88 mllilon), as well as the effects from
currency depreciation which hava no P&L impact (EUR 370 million) the total intangible ass ets for BCR
willl decline by more thart EUR 1 billion fo EUR 2.7 blillon as at YE 2008,

In the full year 2008 oparating revenues | mproved by almost 14% to EUR 7 billion while - supported by a
cost reduction of nearly 10% in Q4 2008 - operating costs increasad by less than 10% (to EUR 4bn) for
the FY 2008 - substantially better than forecast, This very positive performance s reflected in the
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expacied above 19% operating profit growth, substantially exceeding the previously siated 15% target,
and will result In a cperating result of EUR 3 blllion for the full year 2008.

The proactive declsion to boister risk provislons in 2008 again reflects the deterioration in the
macroeconomic snvironmant over recent months and the consequent expectation for a rise in NPLs
across all business segments, Additienal provisions have been made In all geographlss, including
Austria and the savings banks, in accordance with Erete Group’s conservative approeach {o risk
management.

The total negative P &L result from financial assets is expected to amount to nearly EUR 570 millien pre-
tax In 2008 Including, as previous!y announced, a wrlte-off for exposures to |celandic Banks (hooked in
Q4 2008) and to Lehm an Brothers. Also Included ars, revaluations of the ABS/CDO portfolla, which
amounted to almost EUR 180 million for the full year 2008, As guided no Impairments were recorded in
this portfalio in 2008. :

Desplte these extraordinary effects, Erste Group expects to report a clean f ull year net profit for 2008 of
EUR 860m, underlining the solid, sustainable sarnings capability of the retail-focused operating model,

Commenting on the Group’s performance, Andreas Trelchl, CEO of Erste Group said: "Agalnst the
backdrop of an exceptionally difficult fourth quarter, these inltial results underline the solid foundation on
which the Erste Group is based. We are well-funded and profitable, and with the steps we have taken to
further tighten our rlsk management and reduce costs, together with our dedication and commltmeant {o
providing an unrivalled service to our over 18 mlllfon customers, we belleve that Erste Group is well
positioned to withstand whatever new challengss 2008 may bring.”

Erste Group Bank AG will publish its detailed results according to IFRS on Friday 27 February 2009,

Plaase note that the information contained In this releas s is basad cn prelim Inary, unaudited figures.

For more infarmation, pleass contact:
Brote Group, Investor Relations, Graben 21, 1010 Vienna, Austria, Fax: +43 (0) 5 0100 © 13112

Gabriels Werzer, Tel. +43 {0) 5 0100 Ex1. 11280, E-mall: gabrisle werzer@erstagroup.com
Thomes Sommerauer, Tal. +43 (0} 5 0100 Ext. 17324, E-malt: thomasg.sommerauar@erstegroup.com
Pater Makray, Tel +43 (0) 5 0100 Ext. 18878, E-mall; petar.makray@erstagroup.com

This releese Is alzs avallebla on our webslte at ktin:iwww greteqroun, com/imsiomglations In the news saction.

Erste Group Is one of the leaditng financial providsers (n Coniral and Enatern Europe with ts mors than 84,000 employaea. Ersta Group sarvas
over 18 milllon dlenis In mare than branches In & counirias (Austrla, Czach Repubile, Slovakia, Romania, Hungary, Croatla, Serbla, Ukralne).
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